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Context – What is BEDD 
BEDD is a Total Available Market (TAM) database.  It counts and forecasts buyer and/or 

users in the Private and Public Sectors.  TAM units can be Employees, Business or Government 

entities, or sites/locations.  The TAM for a product or services in the Public (Government) and 

Private Enterprise Sectors are defined by the product or service produced and offered to the 

buyers and users of those products and services, i.e., industries and government entities, as well 

as the size of those business and agencies.  BEDD was designed to help clients size and forecast 

the total available market for their products and services.  It provides the answer to three 

fundamental planning questions. 

 

1. How big is the market for your product or service? 

2. How fast or slow is it growing? 

3. How is it segmented by Sector, Sub-Sector, Industry and Business Size? 
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Challenges and Assumptions 

The Next Shock 

Most credible recognized economists are of the opinion that the Trump administration’s stated 

economic and domestic policies will lead to an inflation, significant unemployment, and a 

recession. The unknown is the degree to which Trump will actually attempt to execute his plans, 

and the degree to which the legislature,  the courts, and other economic actors can mitigate or 

block those plans. 

 

Given the current uncertainty we applied an approach that attempt to quantify the range of 

possible outcomes given the data and information currently available,  To accomplish this, DRG 

has developed three forecasts representing different assumption, 

 

The Base Forecast – This forecast is based on economic conditions and trends prior to the 

announcement and implementation of the current administrations Tariffs on April 2nd, 2025.   

The forecasts is based on the March CBO 10-Year employment forecast, the September 2024 

BLS 10-Year forecasts,  the 1998-2022 data from the Census Bureau SUSB data base, and the 

April BLS Jobs reports and data.  While this forecast is obviously obsolete, its usefulness is as a 

base to measure  the changes in the US Business Economic Demographic Structure caused by  

Tariffs and Deportations.   This forecast does assume a reduction in the Federal Workforce of 

400,000 employees 

 

The Base Forecast – What might have been 
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The Current Tariff Forecast – The CBO 10-Year employment forecast is replaced by a DRG 

computed Employment forecast based on the current GDP Consensus forecast. 
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The Tariff Forecast – Most likely given current conditions and assumptions 
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Comparison of  Tariff Forecast to Base Forecast 

Employees by Industry 

 
 

Employees by Company Size 

 
 

Businesses by Industry 
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Businesses by Company Size 

 
 

The Mass Deportation Forecast – Assumes 100% of all undocumented immigrant employees 

are deported in  2025.   While this is an impossible scenario because the deportation 

infrastructure and process does not exist and could not be fully implemented this year,  there is 

value is  defining this extreme scenario to bound the range of alternative possible deportation 

scenarios. 

 

Based on our research the following presents our assumption as to the percent of employees in 

each industry that are undocumented immigrants and would be deported. 
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The Mass Deportation Forecast – Highly Unlikely  

 
 

Comparison of  Deportation and Tariff Forecast to Base Forecast 

Employees by Industry 

 
 

Employees by Company Size 
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Businesses by Industry 

 
 

Businesses by Company Size 

 
 

 

The Tables, Charts, and Analysis presented in the rest of 

this report are based on the Tariff Forecasts 
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Structural Changes 

US Economy Structural Changes, 2025 

Employees 
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US Economy Structural Changes, 2025 

Businesses 
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92% of the loss in Business with less than 100 Employees 
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US Economy Structural Changes, 2024-2029 

Employees 
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31% in Business with less than 100 Employees 
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US Economy Structural Changes, 2024-2029 

Businesses 
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70% of the loss in Business with less than 100 Employees 
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Business Economic Demographic Forecast 

Top-Line Tables and Charts 

Total US Economy 
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By Sector 
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Primary Firms for Governments are buying entities such as Agencies or Departments. 
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By Sub-Sector – Public Sector 
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There is only one (1) primary firm for the DoD Sub-Sector, the DoD. 
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By Industry – Private Sector 
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By Significant Industry – Public Sector 
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By Size Class, Private, Businesses 
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Informing Source 
The tables and charts in this report were created from our current BEDD database produced by 

our United States Business Economic Demographic Models.   The data and parameter inputs to 

these models are informed by several United States government sources including: 

 The Congressional Budget Office 

 The Census Bureau  

 The Bureau of Economic Analysis 

 The Bureau of Labor Statistics  

 The Department of Labor  

 The Department of Defense 

 The Office of Personal Management 

 The Federal Reserve   

as well as selected economic, financial, and academic sources. 

 

DRGs integrates these various data sources into a cohesive historical database and applies 

various trend analysis and forecasting methodologies, including its own qualitative assessments 

of the factors and trends influencing the economy and the structure of the economy to produce 

the BEDD.   The BEDD is updated monthly, as well as periodically when significant new data 

becomes available from the various sources.   

 

Availability 

The DRG U.S. Business Demographic Baseline and Forecast Database, as well as our 

Consumer Electronic Market History and Forecast databases are available for client use under 

several licensing and deliverable arrangements. Clients may license the entire database, or request 

custom subsets. The database or subsets may also be incorporated into custom market sizing and 

forecasting models designed and developed for clients. Additionally, data at more granular levels 

in the industry taxonomy, or other metrics can be provided upon request. The Baseline and 

Forecast is updated periodically when new data is released from the various U.S. government 

sources. 

 
For more information about the DRG U.S. Business Demographic Baseline and Forecast or the 

DRG US Personal Device (PCs, Tablets, Mobile Phones) Forecast availability, prices, or 

development methodology, please contact Daniel Research Group.     

 

If you wish to receive email announcements about the availability of these reports or other DRG 

analysis reports, please email Steve@DanielRG.Com 

 

mailto:Steve@DanielRG.Com
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About Daniel Research Group 

Daniel Research Group (DRG) offers consulting and market research services to clients whose 

products and services are primarily technology based or enabled. The primary focus is on 

providing results, solutions, consulting, and training to clients that have strategic and tactical 

decisions that require Forecast, Segmentation, Market Share, and other market modeling 

requirements. 

 
The full range of traditional market research data gathering and analysis services support these 

engagements, including quantitative and qualitative surveys, focus groups, consumer and 

enterprise demographic data acquisition and analysis, as well as input from technology and 

industry experts. While the emphasis is on delivering data and actionable recommendations, DRG 

often designs and develops custom models and modeling tools for client use, as well as providing 

training and education in these areas. 

 
Steve Daniel, President 

 
Daniel Research Group 

49 Hill Road, Suite Four 

Belmont MA, 02478 

(617) 484 – 6225 

Steve@DanielRG.com 

www.DanielResearchGroup.com 

http://www.danielresearchgroup.com/
mailto:Steve@DanielRG.com
http://www.danielresearchgroup.com/

